MARSHALL COUNTY BOARD OF HEALTH

October 23, 2009
The October 23, 2009 meeting of the Marshall County Board of Health was called to order by Chairman Donald Mason at 7:30AM, with the following board members attendance:  Carol Wade, Robert Riggenbach, and Kathy Martin.  Board members absent:  Nancy Warmuth. Staff members present:  Kenneth J. Allen, MD, Physician Director; Ronda Francis, LHA; Patty Owens, RN, BSN; Rich Lucas, Registered Sanitarian; Connie Veronis, Dental Hygienist, MCHD, and Kathy Ruge, ASA. Members of the public:  None.
Public Comments:
None.
Previous Minutes:

Previous minutes of the August 21, 2009 meeting were read and approved on a motion by Carol Wade and a second by Kathy Martin.  All were in favor – motion carried.
Adoption of Policies:

For the past 21 years we have been operating under the auspices of the Department of Health and Human Resources Office of Personnel Services.  Recently, it has been determined that we should be under the Division of Personnel like many other state agencies.  Due to this change, some of our existing policies have to be adopted separately if we want them continued.  Four of these policies are as follows:  Employee Dress Code; Inclement Weather and Office Closures; Leave Abuse and Employee Conduct. There will be no changes to these policies; they have all been in place for years.  Motion was made by Kathy Martin, seconded by Carol Wade to continue to use the Employee Dress Code Policy; Inclement Weather and Office Closures Policy; Leave Abuse Policy and Employee Conduct Policy, with no changes.  All were in favor – motion carried.
Financial Report:

Dr. Allen noted that finances continue to look good at 25 percent along in the budget.  Our collections are good and on target at 26.69 percent and expenses are well within budget at 24.06 percent year to date.  Our budget is on target; no problems are foreseen.    Miscellaneous expenses stand out at 1449 percent which are predominantly threat preparedness related expenses and are paid through the $165,000 federal H1N1 grant.  Motion was made by Carol Wade, seconded by Robert Riggenbach to accept the financial report as presented.  All were in favor – motion carried.
Report by Director:  Our current internal policy does not allow for the payment of overtime beyond the 40 hour work week.  We are hiring outside people to assist the staff with the H1N1 flu clinics.  Dr. Allen stated he will be using some of the H1N1 federal grant monies to compensate our staff for the overtime hours.  This will not affect our revenue or bottom line.  Ronda noted that this will not require the adoption of a policy as it is coming out of threat preparedness monies which was covered under a previous board approval.  The board was 
informed of this and all were in agreement providing it does not affect the general revenue of the health department and will come out of the federal grant.
Report by Administrator:
Ronda reported the following:

· Of a sampling done by the state there have been 10-11 swine flu positives to date for Marshall County.  We have met with the Board of Education staff, principals and administrators and we are working closely with them in the development of our plans for H1N1 clinics.  Cameron schools are done; John Marshall will be done on Saturday and more schools will be scheduled as we get more vaccine.  EMTs, medical personnel/healthcare workers and pregnant women are being done.  Simply put, there just isn’t enough vaccine.  This is not just a local problem, there are problems nationwide, and we are dealing with it as best we can. 
· We have ads on TV, radio and in the papers.  People are overwhelming their doctor’s offices requesting slips for shots which unfortunately is to no avail as there just aren’t any vaccines available.  Once we get through the schools, we will open it up to the public.  

· We will receive $165,000 in federal grant monies for H1N1.  We have most of our supplies ordered to conduct the clinics; we have purchased a refrigerator and monitoring system to maintain the vaccine and we have hired extra people to assist with the clinics.  One nurse has been hired to handle telephone calls throughout the flu season.  We are in communication with the EMA on every clinic and we are working with law enforcement for traffic control and security.
· There is also a shortage of seasonal flu vaccine.  We have only received 450 doses of the 1,000 we purchased.  We are using the state doses until the private supply arrives.  We have had no word from the manufacturer as to when it will come. 

· Patty differentiated between the injectable and intranasal vaccines.  The injectable is an inactivated, dead virus and is made up the same way as the seasonal flu shots.  The nasal is a live virus.  It is attenuated.  When it is inhaled, it causes the antibodies to start working, building immunity.  It will not get or give the disease.  As with any flu vaccine, there is a possibility of feeling sick and it takes eight to fourteen days after the vaccine administration to be fully effective.
· Our dental hygienists work ten months of the year.  Through DHHR, they had to go off of payroll for two months.  They could not accumulate their annual leave.  Now under the Division of Personnel, they can be considered a Part Time Employee from September to June.  Because they are employed for the year they can also accumulate leave.  Ronda noted this will be better for the dental hygienists than the DHHR method of calculating.
Board of Health and Staff Comments:
Patty Owens stated that they have begun with the seasonal flu shots.  She has been giving talks to Head Start, and custodians and service personnel at John Marshall.  There will be a health fair held at Teletech in November.  They are out there trying to get people educated.  They have been working with the school nurses since April and on Tuesday they will be immunized.  The antivirals are out in the community for the uninsured and underinsured.
Connie Veronis noted that they are helping the nurses when they can.  Everyone is jumping in when available.

Rich Lucas indicated they are caught up on the food establishments and they are available to assist the nurses when they are needed.
Of additional note, Dr. Allen stated that he gave a swine flu seminar at Reynolds.
There being no further business to discuss, the meeting was adjourned at 8:10 AM.

NEXT BOARD MEETING – Friday, December 11, 2009 – 7:30 AM.
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