MARSHALL COUNTY BOARD OF HEALTH

November 6, 2007
The November 6, 2007 meeting of the Marshall County Board of Health was called to order by Chairman Donald Mason at 7:30AM, with the following people in attendance:  Nancy Warmuth, board member, MCHD; Robert Riggenbach, board member, MCHD; Kathy Martin, board member, MCHD; Kenneth Allen, MD, physician director. MCHD; Ronda Francis, LHA, MCHD; Connie Veronis, DH, MCHD; Jim Riggs, Sanitarian, MCHD; and Kathy Ruge, ASA, MCHD.  Absent:  Carol Wade, board member, MCHD and Patty Owens, RN, MCHD
Public Comments:
No members of the public were present.

Previous Minutes:

Previous minutes of the October 25, 2007 meeting were read and approved on a motion by Kathy Martin and a second by Nancy Warmuth  All were in favor – motion carried.

FY07 Auditor Selection:

Following a lengthy review process, the auditor selection committee consisting of Dr. Allen, Nancy Warmuth and Ronda Francis presented the following roster to the board of health members:


Matheny Pauley & Associates
Ripley, WV

$3,000


Score:  56


Lisa K, Thornburg, CPA

Milton, WV

$2,200


Score:  75


Perry & Associates, A. C.

Marietta, OH

$3,500


Score:  64

Based on a combination of previous experience and familiarity with state audits; scoring and bid amount, the committee recommended the selection of Lisa K. Thornburg, CPA as auditor.  Motion was made by Kathy Martin, seconded by Robert Riggenbach to accept the selection of Lisa K. Thornburg as auditor for the Marshall County Board of Health.  All were in favor – motion carried.
Home Loan Evaluation Program:

Ronda Francis presented the board members with an overview of home loan evaluation history and noted three vendors who are presently conducting home loan evaluations; namely, John Hart Excavating; R & B Septic and Theaker and Son Excavating.  Ronda further noted that we have worked with these vendors in the past as to the proper methods exercised when conducting home loan evaluations.  Aside from risking exposure to a possible high liability factor, it is also unfair to vendors performing the evaluations by undercutting them with the maximum rate that we are allowed to charge, especially since we asked them to conduct the evaluations in the first place. It is just not proper business tactics and it was recommended that we maintain our current status. 

Don Mason alluded to a previous comment made by Dr. Allen regarding priority of mandated programs vs. other services provided and keeping that in mind, reiterated his opinion that we still need to emphasize maintaining a clean environment.  Even though 17 counties are not conducting home loan evaluations, 38 still are.  Perhaps part of the reason why some of these counties are not could be related to lack of resources.  Don felt it is a service that we need to continue providing.  It needs to be priced accordingly and the vendors and home owners need to be educated properly.
Kathy Martin felt that by openly offering the services of other vendors along with ours, it gives people other options available to them if they absolutely could not work with our time allotment.  

Dr. Allen asked Jim how far behind we were with our mandated inspections and Jim stated that we were at least a year behind and that was with 2.2 employees.  The new sanitarian has only been here one month aside from the fact that he came from Ohio which is not even close to our requirements.  Currently, Jim is the only person doing septic.  

Ronda stated that the average cost per evaluation is $113.65, and further noted that salary increases, federal travel reimbursement, cost of dye tablets, etc., are just some of the things that influence this average cost per evaluation.  Dr. Allen asked if we could institute a surcharge; Ronda will have to look into this. 

After additional discussion, motion was made by Don Mason to reinstate the home loan evaluation program at a cost of $120/inspection; the fee being non-refundable.  Dr. Allen stated that a letter should be sent to lending institutions and realtors advising them of the reinstitution of the home loan evaluation program, emphasizing the 30 day completion window; the non-refundable fee and the fact that one appointment will be scheduled for the evaluation.
Don amended his original motion as follows:  To reinstate the home loan evaluation program at its current rate to be implemented immediately with a suggested rate change to $120 per inspection, with notice to lenders that completion will be within 30 days; one visit by appointment only and the fee will not be refunded.  Motion was seconded by Kathy Martin, all were in favor – motion carried.
Kathy Martin suggested that a cover letter be sent to the lenders and realtors listing the other contractors available.  As a further comment, Kathy stated that no matter what we do, or how hard we work, we will never get caught up with our work.  It is like beating a dead horse.  Something else will always come along and we will never get caught up.  That is just the way it is.  Ronda stated that because of the nature of civil service and our policy being what it is, we cannot pay overtime.  As Jim is not professional exempt, compensation must be in the form of reassigned time which just takes additional time out of his workday.  If our board would authorize the payment of overtime, it would be easier to get caught up.  Kathy stated that this was another separate issue which obviously needs to be addressed.  

Don noted that he would be happy to work with us in getting the information out to the lenders.

Financial Report:

Dr. Allen reported that we are in excellent financial shape.  We are 33.3% percent along in the budget with 39.5 percent in collections and 29.6 percent in expenditures.  There is nothing outstanding to report at this time.  Motion was made by Nancy Warmuth, seconded by Robert Riggenbach to approve the financial report as presented.  All were in favor – motion carried.
Report by Director:
Dr. Allen reported that the MRSA scare seems to have settled down, and that the flu shot program is on schedule.
Report by Administrator:
Ronda reported that we are just about out of flu vaccine.  Patty informed her that we are in need of 150 – 200 additional doses.  We have reduced the amount of flu doses from 1000 to 600 this year due to the large amount of vaccine remaining at the end of last year.  The state only gave us 250 doses which have been allocated to those who are uninsured.  The vaccine that we have purchased privately has been given to those patients who present with insurance. We have already gone to DHHR, DOT, Department of Motor Vehicles, coal mines, schools, nursing homes, etc., in an attempt to cover the working populations; thereby keeping the workforce at work. 
Board of Health and Staff Comments:

Jim noted that he responded to a complaint that the schools are not wiping down tables between lunches, in particular, the high school.  He has spoken with the principals at the schools and will be following up on this.  Ronda stated that she will speak with Fred Renzella if this continues to be a problem.
Connie reported that all was good in the dental department.  They just completed a cardiac program with WVU.
Don noted the health department holiday party will be at the Moundsville Country Club on Tuesday, December 18th at 6 PM.  Staff, board members and their spouses are invited.

There will also be a holiday open house at the health department on Friday, December 14th, between 2 and 4 PM.

There being no further comments from the Board or staff, the meeting was adjourned at 8:30 AM.  All were in favor – motion carried.

NEXT BOARD MEETING – THURSDAY – February 14, 2008– 7:30 AM
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