MARSHALL COUNTY BOARD OF HEALTH

February 6, 2009
The February 6, 2009 meeting of the Marshall County Board of Health was called to order by Chairman Donald Mason at 7:30AM, with the following people in attendance:  Carol Wade, board member, MCHD; Kenneth Allen, MD, physician director, MCHD; Robert Riggenbach, board member, MCHD; Kathy Martin, board member, MCHD; Nancy Warmuth, board member; Ronda Francis, LHA, MCHD; Connie Veronis, DH, MCHD; Rich Lucas, Registered Sanitarian, MCHD; Jim Riggs, Sanitarian, MCHD; Debbie Shipley, RN, MCHD and Kathy Ruge, ASA, MCHD.  
Public Comments:
No members of the public were present.

Previous Minutes:

Previous minutes of the December 19, 2008 meeting were read and approved on a motion by Carol Wade and a second by Kathy Martin.  All were in favor – motion carried.  
County Budget:  Dr. Allen prefaced this report by stating that Ronda Francis should be commended for her foresight and endeavors in looking ahead at our financial situation, and turned the explanation of the budget over to Ronda.  This is not a typical budget in light of the income and expense discrepancy.

Ronda proceeded to explain the variances and itemized the problems and the effect they will have on our budget over the next couple of years; such as, expenses not budgeted for in this current budget since salary increases were approved after the budget was approved.  Unexpected IT expenses for computer support as the state is no longer providing these services free of charge; the loss of threat preparedness monies causing a decrease in income.  The budget for the State is completed in May; therefore, we do not know what those TP monies will be.  Last year we were cut 22 percent.  There have been changes in HIV funding and increases in retiree insurance due to the retirement of Debbie Shipley in October 2009.  
Ronda reviewed the actual income and expenses; the estimated income and expenses, and the projected income and expenses from July 1, 2009 to June 30, 2010.  Ronda noted that we just do not have the revenue to maintain a balanced budget.  Don Mason then stated that cuts will have to be made.  Ronda noted that short of staff cuts, every attempt at cuts has been made in each department.  Further, she did note that we did not have the income to support last year’s salary increases, and though very much appreciated, this came from our carryover since we were not generating the extra revenue.  

We can be funded through our carryover money through the next two years but by 2011we will no longer have the suggested carryover funds. Don reiterated the fact that the budget has to be balanced.  Ronda noted that the state will approve an unbalanced budget as long as we show our expenses and revenues.

Ronda stated that she attended the local health association meeting in Flatwoods yesterday, and learned that there are some health departments on the fringe of crisis.  There are also some health departments in the state that are very close to closing as they depend solely on state funding.  The LHA is currently asking the legislature for more funding; however they don’t think the governor has the money to do this.  The local health departments will need 4.2 million dollars to do what it is they need to do. If passed, this would mean $77,000 to our health department.
Again, Dr. Allen assured the board that we will be fine for this year.  Ronda stated that this is just looking ahead in an attempt at being proactive in addressing these problems.  

One possibility of rectifying this problem would be to request an increase in funding from the County Commission.  We have made every attempt at being self-sustaining as we have not had an increase since 1999.

Don stated, with the board in agreement, that we must start at looking towards ways to address this problem.

Ronda noted that before they entertain a motion to adopt this budget, it would behoove them to address the increase in environmental fees which is next on the agenda.

Rather than approaching the board on an annual basis with a request to increase our environmental fees up to 25 percent of our charges, she would like them to consider one motion to cover an annual fee increase of 25 percent of our current charges up to the maximum amount regulated as outlined in 64CSR30 of the state code.  We are currently at about 50 percent of the maximum on most of our fees.

Following a general discussion, motion was made by Carol Wade, seconded by Nancy Warmuth as follows: To approve environmental permit fees to be increased annually using WV Code of State Rules 64-30, which allows our current environmental permit fees to be increased by 25 percent until each permit fee has reached the legislated maximum allowed to be charged.  All were in favor – motion carried.
Following the approval of the increase in environmental fees which are reflected in the current budget proposal, motion was made by Nancy Warmuth, seconded by Kathy Martin to approve the proposed budget as presented for the 2009-2010 fiscal year. All were in favor – motion carried.
Financial Report:

Dr. Allen noted that we balanced as of the end of December; income is at 50% and expenses are at 49%.  We are in good fiscal shape with collections on target and expenditures well under control.  Motion was made by Nancy Warmuth, seconded by Kathy Martin to accept the financial report as presented.  All were in favor – motion carried.
Report by Director:  None.
Report by Administrator:
Ronda reported the following:

Ronda referenced an article written in the Wheeling paper from the Wheeling-Ohio County Health Department regarding the HIV testing/consent rules. A brief synopsis was provided by Dr. Allen who stated that the counseling required makes it very difficult to get people to agree to testing.  Due to the informing of consequences, people are not getting tested.  The Ohio County Medical Society would like to see some of the hassles removed and is asking for support. Ronda stated that we can write letters to our legislators informing them of the existing problems with the current counseling /consent rules and how it is affecting patients and HIV testing, but we are not allowed to lobby for support.
Website Update:  During the month of January we had 1,105 sessions (35/day), with 2,850 pages viewed (91/day).  Most accessed pages were environmental at 788; threat preparedness at 369; the home page at 269; clinical (nursing and dental) at 190 and the BOH at 88. Ronda was pleased with the activity on our site.
After Hours Phone Drill:  As required by the threat preparedness grant, on Thursday, January 29, 2009, Ronda conducted an unannounced after-hours phone drill of the staff to ensure they could be reached in the event of an emergency.  One hundred percent of the staff was reached with the longest call-back time at three minutes.  
The State conducted an after-hours drill to determine if public health staff can be reached and how long it would take to do so.  Ronda received a call Saturday, January 31, 2009 from the 911 Communications Office that they had been contacted by the State to conduct a drill and provided her with a return number.  The call was returned within three minutes and Ronda was informed that was the quickest response they had at that time.  This drill, too, was required by the threat preparedness grant.

Ronda noted that the budget hearing with the County commission will be Tuesday, February 17, 2009 at 2 PM.

Board of Health and Staff Comments:
· Jim Riggs noted that effective February 1, 2009 we have started a septic tank location program with the DEP.  They have fronted us $1,000 for this program.
They are still working on the Mt. Olivet area sewage problem.  Don reported that the County Commission is still working with the sewage authority to get funding.
· Connie Veronis reported that this is Dental Health Month and showed a newspaper picture to the board.
· Debbie Shipley reported that she and Patty Owens have been talking with the schools regarding syphilis.  They have met with the Board of Education and have done a presentation to principals and school nurses.  They will be presenting the STD information to the parents first, then presenting to the junior and senior high schools.

Patty Owens went to Reynolds Memorial Hospital and gave a presentation on STDs to the OB and ER nurses.  
· Don Mason stated that the preliminary numbers look good so far for the next couple of years in the county.  Values seem to be holding and CONSOL has invested $200 million in each of the two major mines.
Don welcomed Alison Van Dyne, a MPH student at WVU.  Alison was here completing a final project on clean indoor air regulations and would be meeting with Ronda and the sanitarians throughout the day.

There being no further business to discuss, the meeting was adjourned at 8:40 AM.

NEXT BOARD MEETING – Friday April 10, 2009 – 7:30 AM.
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Physician Director
